Common Core Imp|emen+o+ion Phase |

2013-20H4

Awareness Bui|o|in3

and Communication

® Establish a vision for

our school communijry’s

transition o Common

Core State
Standards.

* Build sustained
re|c1+ionships within
and across grdde

levels.

C Exp|ore redlistic and
sound ways to
imp|emen+ the CC-
er|<ing smdll ereps to
ddjus+ rigor across

content areas.
®  Communicate shifts
to the grea+er school

communi+>/

Instructional Shifts:

Focus on Leorning

Commitment and Suppor+-.

Peer Observation Model

Expec+o+ions and

Accoun+dbi|i+y

> Scmcwco|o|, foster and
supporJr critical Jrhinking

in all classrooms

S Anoﬂyze current
|i+erdc>/ initiatives and
set goo|s for
improvemenJr

C Idenjrhcy exiering gaps
in curricuum and
o|eve|op a |ong term
P|O|n (Cross Curricular
K-8 wriJring workshop)

) \/\/riJring across grode
levels with a shift
from Persuosion fo
drgumen+d+ion and

textual evidence

e E[ D shifts to reflect

cur‘r‘en+ r‘eseor‘ch

Peer observation is not a formal
observation. The purpose of this tool is
to enhance instructional pracﬁces and
prov/de a forum for school wide
collaboration. The goa/ is increased

S fuden 7‘ GC/'II'G' vemen 7‘

C Idenjrhcy areas of need and
their direct impoc+ on student
outcomes (best Proc+ices,
ELL suppor+, building rigor in

Jrhe c|0|ssroom)

® (Gather information to

uno|ers+c1no| +edchers’ neeo|s

and skills

® [oster a ProFessiondl culture
based on inoLuir‘y, reflection

Ond PPO'FGSSiOhO' deve|opmen+

Shared responsibi|i+>/
across content and grqde
levels (spirdhng of
standards versus stair

case Progression)

Consistent imp|emen+d+ion
of text |0|>/ering and
Close reoding as
instructiond tools to
enhance rigor in ol

C|C]SSFOOI’T'IS

Design curriculum maps
and Pdcing guioles in
accordance with

guidehnes.

School |ec|o|er‘ship team to
facilitate oppor+uni+ies for

growHw ond |eorning

PO'H'\WOYS '|'O Common Cor‘e




