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What is your vision?




Common Core Implemen+o+ion Phase |

2013-20H4

Awareness Bui|din9

and Communication

e [Establish a vision for

our SChOOl communH‘y’s

transition to Common

Core State
Standards.

* Build sustained

re|c1+ionships within
and across grdde

levels.

C Exp|ore redlistic and
sound ways to
implemenJr the CC-
Jrc||<ing small ereps to
o<3Hus+ rigor across
content areas.

*  Communicate shifts
to the grea+er school

communi+y

Instructional Shifts:

Focus on Ledrning

Commitment and Suppor+:
Peer Observation Model

Expec+d+ions and

Accoun+dbi|i+y

® Scaffold, foster and
supporJr critical H‘ninking

in all classrooms

U Anoﬂyze current
|i+erdc>/ initiatives and
set gools for
improvemen+

C Idenjrhcy exiering gaps
in curriculum ond
o|eve|oP a |ong term
p|0|n (Cross Curricular
K-8 wri+in3 workshop)

> \/\/riJring across grdde
levels with a shift
from persuasion fo
argumen+d+ion and

textual evidence

o ELD shifts o reflect

cur‘renJr r‘esearcl'\

Peer observation is not a formal
observation. The purpose of this ool is
fo enhance instructional pracﬁces and
prov/o’e a forum for school wide
collaboration. The 300/ is increased

student achievement-

C Iden+i1c>/ areas of need and
their direct impoch on student
outcomes (best Procﬁces,
ELL suppor+, bui|ding r‘igor‘ in

Jrhe c|0|ssroom)

®  (Gather information to

uno|ers+ono| +eachers’ neeols

and skills

* [oster a proFessioncﬂ culture
based on inqyiry, reflection
and Prowcessionod o|eve|opmenJr

Shared responsibi|i+y
across content and grade
levels (spirohng of

standards versus stair

case Progression)

Consistent imp|emen+o+ion

of text |o>/ering and
Close reoding as
instructional tools to
enhance rigor in all
classrooms

Design curriculum maps
and pacing quides in
accordance with

guidehnes.

School |eoo|ership team to

facilitate oppor+uni+ies for

growHw ond |eorning

PG'H'IWOYS 'I'O Common Core

Y
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Li+eracy as Shared Res'ponsibﬂi’rx

¢ Common Core says' "=

“The Standards insist that [|i+er0|c>/] instruction be a shared
responsibi|i+>/ within the school.”

* Implications for ALL teachers & ‘%>
s

A

2. SA f//S are un/'versa/, 7%6 con 7‘em‘ IS ma//eab/e. o

I LiJrerocy standards are for everyone.

3. The standards are not curriculum but a common lanquage

ACross disciphnes.




Common Core Committee Groundwork

Summer Professiond Deve|opmen+

e Attended ATDLE conference in San Diego
(Common Core, ELD, \/\/ri+ing)

e Revisited GLAD errdJregies, Close Redding, and
Text Comp|exi+>/ (Kd'H’\)l Gomez)

* \Worked on Backwards Design (Unit P|O|nning) —
(Kathy Gomez)

e Reviewed exiering curriculum and made
recommendations for sulop|emen+o| material ¥
b

e
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CC Committee Recommendations

School wide imp|emen+o+ion of GLAD errdJregies

In+egro+e reooling and wriJring across content

Close Reoding/ text |o>/ering ACross grode levels

Research im|o|icc1+ions for ELD in Dual Immersion program and
its impoch on program o|eve|opmen+.

Pr‘ob|em O'F Jrhe monjrh (mC]H’\)

e POM to start ot the beginning of the year for middle school (Ms.
Tvelia)

° Begins in Jonuory for e|emen+ar>/

¢ Number/proHem O'F Hwe ddy 'FOP e|emen+or>/ 'I'O shorpen SI(I”S

Emer enc IGSSOI’] |0|ns one ever Jrrimes+er
Jeney P / V-

Peer Observations (Details will be outlined later) i
xy



Unclers+anc|ing our Instructional Model

!

Unit Design and
Planning

!

Spdnish Ldngucge Arts En9|ish Longucge Arts Socidl Studies, Science and ELD Math
[l — &th 5th Curriculum Mops (K-8) [l — &th
. . Curriculum Mops With InJregroJrion of F\)eoding . .
Pdcmg Guides 6th _gth Pocing Cuidle and \/\/riJring Standards Pocmg Cuides
l Strateqies l
GLAD S+rd+e3ies Close Redding Problem of the Month
. Focus/Motivation Text Comp|exi+>/ Standards for Mathematical
2. InPU'I' B|g Ideqs PI"GC'HCG
. . E ssential Questions/Blooms Focus on concep+u0|
3. Guided and Oral Practice Toxonomy undereronding versus answer
1 Reoding/\/\/ri+ing Tiered \/ocoloubry geHing”




Taking a Closer Look at our ELD Instruction

Bi|i+eracy Jrhrough TransFerabithy

- Using +rons1cerd|oi|i+>/ (the Po+en+ic1| of using one source of |<now|eo|ge to

learn another) as a basis for ELD instruction.

= Enghsh and Sponish should not be eruthr in isolation — “look at the blue”

Grade

Trans{:erabﬂi’ry

Kinder

PhOhOlOQiCGl Aworeness 'H’\l‘OUﬁh chonjrs, SOﬂgS, Ol‘d' |<:1nguo|ge developmen+, COﬂCeP'I'S GbOU'I'

Prin+, mdking connections to transferable sounds such as /m/ and /s/ - (isolate)

Phono|ogico| Aworeness, Phonemic Aworeness, COHCGP'I'S OIC)OU'I' Pl‘in+, TronswceroHe SOUhClS,

comprehension erroJregies that correlate — (expond)

2rd and 3rd

Al kinder and It p|us exp|iciJr instruction for non transferable sounds, academic longuoge

instruction — (opp|>/)

Hh and 5t

Build on Jrrcms1cero||oi|ier lessons via Poro||e| Jreoching of conceerS and skills. Use Prior l<now|eo|ge

from native |onguo|ge as an asset to expdnding Enghsh |dnguc|ge |<now|eo|ge. (syn+hesize)

Source:




How do we accomplish all of this?

School’s Leadership Team

. E stablish clear and redlistic gooﬂs for what is expec+eo|.

2. Provide oprorjrunijries for Prowcessionol growHw and 'l‘OP into

teacher skills.

3.  Facilitate a communi+>/ of inquiry, collaboration, and
feedback (i.e. peer observations, curriculum specid|is+, and
consultants)

Teachers and Instructional
Support Staff

. Establish clear and redlistic gooﬂs for what you would like to
occomlohsh.

2. Keep it sim|o|e. Continue using prac+ices that worked while groduo”y

incorporoﬁng new ones.
3. C|orhc>/ and reach out when you need suppor+.
4. Provide feedback erough peer observations.




Extended Day Program
(Tristan)



