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Colorado League of Charter Schools
Mock Interview Process

Tips and Protocol (sent to Founding Team ahead of time)
Purpose:  The purpose of the Colorado League of Charter Schools Mock Interviews is to allow (selected) charter school applicants with an opportunity to practice communicating the support and defense of their new school application in preparation for the real interview with districts. While we can’t anticipate the questions an authorizer will ask an applicant, we hope that running through sample questions will help schools prepare effectively for the authorizer process. 

Audience:  Kathy Zlomke and Lori Ventimiglia, who staff the League’s New School Development Office, serve as interviewers and provide reflective feedback to the school application teams.  
 
The schedule for the hour mock Interview will be as follows:

2-3 minutes: School team introduces who is in the room and their role with the school

40 minutes: Question and answer period.  Questions will include both standard questions posed to all teams and school specific questions.

5 minutes: Interviewer reflection.  Team may be asked to leave the room, allowing the interviewers a few minutes to reflect on their impressions and observations.

10-15 minutes: Feedback.  Teams are invited back into the room to receive feedback on their answers and delivery as well as suggestions for improvement.  Note: written feedback is provided within 48 hours of interview.

Things to Note:

· It is important that your entire team is well acquainted with the charter application when you go into the interview, additionally you can bring an application with you in some form, and refer to specific areas to address questions the authorizer brings up that have already been well answered in the application.  It will show both that you’ve covered information, but provide further detail the interview team can refer to later. It is also important for your team to have members present that have expertise in different areas, as the interviewers may want to dig deeper into an analysis of areas such as how the school will use data or financial questions.

· The district will likely be looking for the Board’s ability to answer all questions.  School leaders will be expected to take a minimal role during the interview, demonstrating the entire team is in line with the school’s application.




Interview Strategies to Consider: 
· Admit weaknesses.  Address your weakness and challenges head on by putting them out there right away such that interviewers will not be fishing for them.  In addition to acknowledging them, have a clear plan for how you will address or offset them.
· Deal the deck.  Determine which team members will answer which type of questions in advance.  During the interview, have the Board Chair direct all questions to specific people (e.g. “That’s a question for our Treasurer.  Bob would you answer.”)  
· Form is as important as substance.  Answer succinctly, clearly and confidently.  Resist the temptation to give every last detail or pile on too much information.  Have one person answer each question; don’t share an answer among the whole group as it can be confusing and less convincing. 
· Consider bringing parent representation if they are well informed on your school.
· Restate wacky or weirdly specific questions to get to the root of the question.  For example restate the question “Why don’t you have a chemistry lab?” to “So, you would like to know about the offerings of our science programming?”

Mock Interview Questions and Format
(Founding Teams do not see this ahead of time)

	Interviewers should direct the questions to:
	Choose from the following possible questions based on an review of the application and understanding of founding team, authorizing climate, etc.

	Board member
	· Introductions 
· Please provide an overview of the school and what makes it unique. 

	Board member(s)
	General 
· What are the biggest challenges you see for your school?  
· How will you address these challenges?
· The school is less than a year out from opening.  What benchmarks will you reach before then?  What if you don’t meet them? 


	School leader and/or team member
	Community 
· Why are you opening a school in (xyz school district)?  
· What are your plans for forming relationships in the community?
· What evidence of community support do you have at this time?
· How will you ensure that your student population reflects the diversity of the district as a whole)?
· What is your experience with serving a diverse student population? (ask school leader)
· How are you planning to reach full enrollment? (ask someone other than school leader) 


	School leader
	Instruction 
· Where does your instructional model come from?
· How has it been adapted to your targeted student population?
· What evidence do you have that this model will be successful? 
· Example question tailored to the model:  Explicit instruction and experiential learning seem like incompatible instructional approaches. How do you reconcile the two approaches? 
· How will you ensure that the needs of students with disabilities will be met? 
· How will you identify low-performing students and how will you meet their needs?
· What is your plan for meeting the needs of English Language Learners? 
· How will school culture support curriculum and instruction? 
· What will you do to build school culture? 


	Board members
	Leadership
· What experiences and attributes will you look for in a future school leader? 
· What are the most important roles of a school leader?
· What is your plan for hiring school leader? (When, who will be involved in hiring, etc.)
· What sort of induction are you planning to bring them up to speed with your mission/vision?
· How will you ensure the continued professional growth of the leader?
· How will you evaluate the school leader?

	Board members
	Staffing 
· What are your top 3 expectations for staff?
· How will you support your staff in meeting these expectations?
· What attributes are you looking for in hiring teachers, and what will that hiring process look like?
· What will you look for in teacher observations?


	Board members, vary who is asked/answers
	Governance 
· What is the role of the Board?
· What is your relationship with (xyz school district) and how will you manage that relationship?
· What are the key indicators that you as a board will look at to monitor the academic success of your school?
· What will the board do if you determine that your school is not succeeding academically?
· What are the key indicators that you as a board will look at to monitor the financial health of your organization?
· What are your plans for Board development?
· What are your board’s greatest strengths? Weakness? How will you fill your Board’s gaps?
· What specific indicators will you use to evaluate the performance of the school leader?
· What happens if your leader fails? What would it take for you to fire him/her?
· What standing committees will you have and what roles do they play?


	Board member
	Budget 
· How are you prepared to adjust your budget if you have less funding? What specifically would be cut?
· Describe your budget planning cycle each year.
· What are your short- and long-term plans around a facility?
· What type of outside support are you receiving in your facility development process?
· What type of facility evaluation process will you use to ensure proper expenditure and prudence with public funds?

	School Leader & Team
	School Specific Questions -Customized to a particular school proposal.  For Example:
· Explain how you will use student data in the school. (This should include a baseline, interim and end of year assessment timeline, and when teachers will meet to discuss and plan to use data for instructional changes.)
· Explain how you will provide Professional Development for staff members if they don’t come in with Montessori Certification.
· Explain how you will comply with a need to have Highly Qualified specialists in the Middle School grades, no later than grade 7.
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