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Introduction

Replication is when a charter school seeks to establish one or more additional schools using the same educational model and where there will be an ongoing relationship between the schools.  This definition is meant to be fairly broad and include a range of practices, some of which are described below:

· One governing board overseeing two or more schools;

· An educational service provider contracting for services with two or more schools; and 

· Shared services among schools.

The purpose of this paper is to help schools and authorizers identify when a school may be ready to replicate.  These conditions for replication are described below and are intended to provide general guidelines – replication readiness will vary to some extent based on a school’s replication plan and its unique circumstances.  

Operational History

The school should:

1. Have been operating for at least three years.

2. Be serving all grade levels that are included in its original charter.  Ideally, there is a minimum of two years of academic outcomes for each grade level.

Student Outcomes

The school should:

1. Be accredited with distinction or accredited with a performance plan.

2. Meet or exceed standards in all three (elementary and middle) or four (high school) Colorado performance indicators – academic achievement, academic growth, academic growth gaps, and postsecondary and workforce readiness (high school only) or consistently exceed standards for academic growth or academic growth gaps.

3. Exceed the performance of comparable schools.

4. Be achieving its unique charter school objectives.










Efficient, Effective and Compliant Operations

The school should:

1. Have a rating of at least a three (3) on CSSI Standard 11: The school board demonstrates strong fiscal management and the school’s practices demonstrate current and future financial health.    Specific indicators include the following:

a. The governing board has adopted policies that ensure financial health and a strong system for the timely, accurate tracking and recording of all financial data and transactions.
b. The school has access to reserves or can raise cash if a budget shortfall occurs or to finance growth.
c. The school has enough revenue to ensure stable programming.
d. School programs do not exceed their assets. Programs operate on a modest surplus and the school makes adjustments to reduce operating costs to cover any deficit.

2. Have systems in place to timely and accurately complete reports required.

3. Be in compliance with its charter contract, health, safety, and other legal requirements including IDEA and services for English language learners. 

4. Have unqualified annual independent audits and an adequate or growing reserve.

5. Be in compliance with Articles 44 and 45, C.R.S., financial policies and procedures and accounting and reporting requirements.

Governance and Leadership

The school should:

1. Have a rating of at least a three (3) on CSSI Standard 10: The school demonstrates strong leadership through their procedures to promote their mission, their strategic planning, current knowledge of legislative issues, policy development, commitment to professional development, provision of resources, oversight/support of administrator, ability to build effective committees, and establishes networked community relationships.  Specific indicators include the following:

a. The governing board models quality and needs-based professional development.
b. The governing board provides guidance in program assessment and renewal processes.
c. The governing board has a clear plan for hiring, retaining, supporting and evaluating the school administrator.
d. The governing board supports the mission/vision of the school by securing strong relationships within the school and with outside agencies.

2. Have strong, stable, and effective governance that includes well-developed governance documents (bylaws, policies, grievance procedures, conflict of interest disclosure, and human resources policies/procedures).

3. Be able to demonstrate support for replication in the school community.

4. Have incorporated replication into the school’s mission, vision, and/or strategic plan.

5. Have a succession and leadership development plan in place.


Replication Plan
 
The school should have:

1. A financial plan in place for replication that addresses the needs of starting a new school and does not disadvantage students at the original school(s).

2. An educational program whose key features have been identified and can be replicated including school culture, staff development, and data/assessment systems.

3. A clearly defined target population and evidence that demand for the program among the target population exceeds available space.

4. A plan for allocating sufficient human resources for a successful replication without disadvantaging existing schools.

Conclusion

Replication readiness begins with a track record of outstanding achievement and demand that exceeds supply.  The school that wishes to replicate is saying ‘grant us an additional charter(s) based on our past success and the demand for our school.’  When this condition is met, the authorizer will still need to know that the financial and human resources and operational systems are in place to support expansion.  An authorizer may reasonably want assurance that the school community supports replication and that current students are not disadvantaged.  Finally, the school that wishes to replicate needs a vision or plan that describes the desired end state for the organization.  
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