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Resource Allocation and Incentives

Leadership Issue Group

Human Capital Inventory & Alignment Worksheet 

for Districts and Schools
Describe the specific resource, allocation or incentive (people, time and money) challenge as it currently relates to your situation: ___________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________

	Human Capital Alignment Worksheet

	Potential Human Capital

School Level


	How is this entity currently engaged to increase student achievement in your school?
	How could you “realign” engagement to help meet the student achievement goals?
	What is your next step in this realignment?

	Principal
	
	
	

	Other Administrative Team Member (s)
	
	
	

	Teachers
	
	
	

	Lead Teachers / Dept. Heads
	
	
	

	Maintenance Staff
	
	
	

	Classified Staff
	
	
	

	Guidance Counselors
	
	
	

	Coaches / Tutors
	
	
	

	Athletic Coaches
	
	
	

	Students
	
	
	

	Student Leaders
	
	
	

	At Risk Students that could be leaders
	
	
	

	Parents (PTA / PTO)
	
	
	

	Conflict Mediator
	
	
	

	Human Capital Alignment Worksheet

	Potential Human Capital

School Level (cont)


	How is this entity currently engaged to increase student achievement in your school?
	How could you “realign” engagement to help meet the student achievement goals?
	What is your next step in this realignment?

	Alumni
	
	
	

	Interventionists
	
	
	

	School Nurse
	
	
	

	Volunteers
	
	
	

	Other School Personnel
	
	
	

	Community Organizations in School
	
	
	

	Other
	
	
	


	Human Capital Alignment Worksheet

	Potential Human Capital

District Level
	How is this entity currently engaged to increase student achievement in your district?
	How could you “realign” engagement to help meet the student achievement goals?


	What is your next step in this realignment?

	Superintendent
	
	
	

	District Office Personnel
	
	
	

	District Consultant (s)
	
	
	

	Universities
	
	
	

	Foundations / Associations
	
	
	

	Business /

Community Leaders
	
	
	

	Chamber of Commerce
	
	
	

	Health and Human Service Providers / Social Services
	
	
	

	Community Groups (ex. Rotary)
	
	
	

	PTA / PTO
	
	
	

	Teacher’s Association (Union)
	
	
	

	School Board
	
	
	

	Churches
	
	
	

	Other Schools
	
	
	

	Non-profit Community Organizations
	
	
	

	After School Programs
	
	
	

	Local Community Foundations and non-profits
	
	
	

	Local Government
	
	
	


	Human Capital Alignment Worksheet

	Potential Human Capital

State Level


	How is this entity currently engaged to increase student achievement in your state?
	How could you “realign” engagement to help meet the student achievement goals?
	What is your next step in this realignment?



	Governor
	
	
	

	Legislators
	
	
	

	State School Superintendent
	
	
	

	State Board of Education
	
	
	

	Accrediting Agencies
	
	
	

	State Department 

of Education
	
	
	

	“Influentials” (business leaders, opinion leaders)
	
	
	

	State Education 

Consultants / Vendors
	
	
	

	Foundations / Grants
	
	
	

	Policy Organizations
	
	
	

	Universities
	
	
	

	Community College Networks
	
	
	

	Technical Schools
	
	
	

	Statewide Social Agencies
	
	
	

	Education Roundtables, Commissions & Councils
	
	
	

	Urban School Associations
	
	
	

	Superintendent Associations
	
	
	

	Other School Districts
	
	
	

	School Administrators Association
	
	
	

	School Board Associations
	
	
	

	Professional Associations
	
	
	

	Regional Networks and/or BOCES (shared services)
	
	
	

	Education Service Districts
	
	
	

	Regional Association of Grantmakers
	
	
	

	Non-profit education organizations
	
	
	

	State Departments / Agencies HHS, Corrections, Prevention Programs, Cross-Policy Sector Collaboration
	
	
	

	Others (There are many!)
	
	
	


	Human Capital Inventory & Alignment Worksheet

	Potential Human Capital

National / Regional Level


	How is this entity currently engaged to increase student achievement in your state?
	How could you “realign” engagement to help meet the student achievement goals?


	What is your next step in this realignment?

	Southern Regional Education Board SREB
	
	
	

	SERVE/Southeast regional Education Laboratory
	
	
	

	Mid-continent Regional Education Lab

McREL
	
	
	

	Learning Point Associates / REL Midwest
	
	
	

	Northwest Regional Education Lab
	
	
	

	New England Comprehensive Center
	
	
	

	Great Lakes East Comprehensive Assistance Center
	
	
	

	West Ed
	
	
	

	National Foundations: Wallace Foundation, Gates, Broad, etc
	
	
	

	Council of Chief State School Officers
	
	
	

	National Association of State Boards of Education
	
	
	

	Education Commission of the States
	
	
	

	National Conference of State Legislatures
	
	
	

	National Governors Association
	
	
	

	Human Capital Inventory & Alignment Worksheet

	Potential Human Capital

National / Regional Level (cont)


	How is this entity currently engaged to increase student achievement in your state?
	How could you “realign” engagement to help meet the student achievement goals?


	What is your next step in this realignment?

	Others (there are many!)


	
	
	



