
Portfolio management is an emerging strategy in public education, one in which school districts manage a portfolio of diverse 
schools that are provided in many ways—including through traditional district operation, charter operators, and nonprofit 
organizations—and hold all schools accountable for performance. In 2009, the Center on Reinventing Public Education (CRPE) 
launched the Portfolio School Districts Project to help state and local leaders understand practical issues related to the design and 
implementation of the portfolio school district strategy, and to support portfolio school districts in learning from one another.

A Different Vision of the School District

Analysis of Portfolio District Practices 

To understand how these broad ideas play out in practice, CRPE is studying an array of districts (Chicago, Denver, Hartford, New 
Orleans, New York City, and Washington, D.C.) that are implementing the portfolio strategy. The on-going analysis looks at what 
these districts are doing on important fronts, including how they attract and retain talent, support school improvement, manage 
accountability, and re-balance their portfolios by opening and closing schools when needed. The work compares different localities’ 
approaches and adapts relevant lessons from outside sources such as foreign education systems and business.

Connecting Portfolio Districts 
In addition to fieldwork and reports from the study districts, CRPE has built 
a network of districts interested in portfolio management. This network 
brings together local leaders—mayors, foundation officers, superintendents, 
and school board members—who have adopted or are considering a portfolio 
management strategy. Like the strategy itself, the network is a problem-solving 
effort. Each city is constantly encountering barriers and developing solutions 
that others can learn from. 

CRPE sponsors the following tools for supporting portfolio districts: 
•	 Semi-annual meetings of the portfolio network. The majority of participants are involved in day-to-day portfolio 

implementation, resulting in content-rich and highly informative meetings. 

•	 Portfolio online community. Outside of the network meetings, members collaborate and participate in online discussions and 
share resources around emerging issues.

•	 Portfolio web-based handbook of problems and promising solutions. Built around the needs of member districts, the 
handbook is a growing resource available to anyone interested in school and district performance management. It includes 
special analyses done by CRPE and synthesized best practice materials from member districts. (Under development)

The Portfolio School Districts Project is funded by the Bill & Melinda Gates Foundation, Carnegie Corporation of New York, and the Joyce Foundation.
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The Portfolio Network
Participating districts currently include 
Baltimore, Boston, Chicago, Cincinnati, 
Cleveland, Denver, Detroit, Hartford, 
Indianapolis, Los Angeles, Milwaukee, 
Minneapolis, New Haven, New Orleans, 
New York City, Oakland, Philadelphia, 
Rochester, and Washington, D.C.
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