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INTRODUCTION
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Raise your hand if you think you 

know what a quality charter school is.
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Raise your hand if you think 

everyone in this room would agree 

on what a quality charter school is.
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> Funded through the

U.S. Department of 

Education

> Makes accessible

high-quality 

resources to 

support the charter 

school sector

National Charter School Resource Center
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WHAT IS THE TCSA QUALITY PORTAL?
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> A web portal that contains a self-evaluation tool that facilitates charter 

leaders’ understanding of the gaps and strengths in the school

> An algorithm designed by consensus of Texas charter leaders

> A system that utilizes both leader-provided data and state data

> A tool that evaluates performance in ten areas of function

> Supporting content that helps charter leaders improve quality

> Vendor information that allows charter leaders to find assistance

Overview: What the TCSA Quality Portal Is



© 2015 Safal8

WHY ARE WE TALKING ABOUT THE TCSA QUALITY PORTAL?
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> Has become the standard tool for online charter quality assessment

> Is the basis for other states’ derivative tools

> Being used by hundreds, if not thousands, of school leaders

Reason 1: Widely-Used
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> Framework was created by Texas charter leaders

> Facilitated over 18 months in repeated meetings

> Systems, questions, elements and weightings all decided by consensus

Reason 2: Consensus of Charter Leaders



© 2015 Safal11

> It is intended to be used more than once

> Not pass-fail

> Gives a variety of quanta as scores in ten systems

> Gives supporting content to assist in improvement

Reason 3: Focus on Continuous Improvement



© 2015 Safal12

> The Baldrige 

Performance Excellence 

Model is the basis

> Six systems from 

Baldrige became ten 

systems in the Quality 

Portal

Reason 4: Framework of Performance Excellence
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> Tool increases honesty by focusing on self evaluation

> Not an accountability or authorizer tool, although other states do use it for that

Reason 5: Self evaluative rather than external 
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THE DEVELOPMENT OF THE TCSA QUALITY PORTAL



© 2015 Safal15

> In 2008, TCSA approached UT’s IPSI about building a framework to define 

quality for and with charter schools in the state of Texas

> TCSA contracted with IPSI for a two-year project to create what would be 

known as the TCSA Quality Framework

> Consultant facilitators spent 18 months with charter leaders creating quality 

framework in Excel form

The Beginning
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> Charter leaders piloted the Excel framework

> E-Stream Technologies built the web tool

> Additional pilot schools were engaged

> Rolled out to TCSA schools

> Rolled out beyond Texas

A Brief Timeline
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• Texas -- Required of all TCSA members

• California -- Part of evaluation for closure

• Tennessee -- Part of replication-readiness evaluation

• Hawaii

• Colorado

States Currently Using the Tool or Considering Using it

> Current

> Considering



© 2015 Safal18

HOW THE TCSA QUALITY PORTAL CURRENTLY WORKS
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Algorithm Uses Ten Systems
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Data Entry for a Single System
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Review for a Single System
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Comparison with Other Test Takers
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Sample Resource List
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Sample Vendor Offerings
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> Additional states

> Additional data aggregation across states

> Additional administrative features

Future Development Plans Include:
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To learn more, please visit: http://www.txcharterschools.org/what-is-the-quality-framework/quality-framework-

overview/

Contact Us

Mukta Pandit, 

Safal Partners, President

mukta@safalpartners.com

Laura Kelly, Director of Quality

Texas Charter Schools Association

lkkelly@txcharterschools.org 

info@safalpartners.com

Visit Us

charterschoolcenter.org

Follow Us

@safalpartners

Subscribe to the NCSRC Newsletter

tinyurl.com/nscrc-subscribe
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