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Diagnostic Resource for Developing, Aligning and Sustaining 

Human and Resource Capital 

in Districts and Schools 

Introduction
Leaders who harmonize a variety of administrative controls (budgeting, schedules, teacher assignments), capacity building and resource concentration processes around money, people and time bring about greater unity of purpose and actions to close the achievement gap and increase student achievement for all. To assist school leaders in assessing how well they coordinate and align resources, we have created the following tool. 


The Instrument

The RAI Leadership Issue Group has created this diagnostic instrument to help leaders reflect and take action on increasing the effectiveness and efficiency of their school districts or buildings. The instrument is a set of carefully selected questions that drive reflection on the allocation and delivery of services within an organization to meet student needs. The questions are framed around three different aspects of human capital: development, alignment and sustenance, and also address allocation of other monetary resources and allocation of time and space. 
Feedback is welcome and encouraged!

	Developing Human Capital

	General Concern: How do leaders employ external and internal incentives and sanctions in developing/deploying the capacity of educators without dampening their intrinsic motivations?

	Recruitment

	1. What are your proactive recruitment strategies to fill the human resource needs (both quantity and quality) of schools and districts?
	

	2. What are your current hiring, development and retention costs?
	

	3. How do you move people or develop people “in” to your system? What succession planning strategies does your district or school employ? 
	

	4. Do you collaborate with other districts to plan for human mobility? How could you do better?
	

	5. Do you collaborate with universities to get the teachers and education leaders you need? In what ways do you collaborate?
	

	6. Are you fully exploring all routes to get the teachers you need?


	

	Preparation

	1. What strategies, including inventive relationships with higher education, can be developed and implemented to prepare more effective teachers and other school professionals?


	

	Preparation

	2. Does your school or district partner with teacher preparation programs to help develop the teachers and principals you need? 
	

	Continuing Development

	1. What structures/ processes could be developed to sustain and improve the capacity of educators in closing the achievement gap?
	

	2. Do you use master teachers to develop new ones?
	

	3. Are you working with preparation programs to help mentor teachers? To retain teachers?
	


	Aligning Human Capital

	General Concern: How can education leaders better align human capital to the needs of the school or district?

	Placement

	1. What are the incentives and rewards can you deploy to attract teachers to areas of greatest need within the district and within schools?
	

	2. How are you eliminating the gap between teaching resources and need?
	

	3. Do the most highly qualified teachers in your school/district teach the most needy kids? How can you ensure that they do?
	

	4. How do you prevent burnout among teachers teaching the most needy students?
	

	5. How do you remove non-effective teachers?
	

	6. Do you take teacher experience into consideration when budgeting? Do you look at the actual cost or average cost of teachers?
	

	7. How do you allocate students in your school/district? Do you have proactive grouping strategies? What about at-risk students, or students who need more time on task? 


	

	Placement

	8. Does your resource allocation system address unique student needs? How do you differentiate for students’ needs and abilities?
	

	Authority

	1. What inventive strategies and alternative language can be employed in collective bargaining agreements to support better alignment of the needs of students and the human capital to meet those needs?
	

	2. Do contracts permit right of assignment?


	

	Leverage

	1. What new roles and relationships could you develop with other organizations and agencies – such as teacher unions, higher education institutions, community-based groups, and businesses – for help and support in aligning human capital?
	

	2. Do you think creatively about how to use preparation program candidates to operate summer school, for example, or perform similar assignments?
	


	Sustaining Human Capital

	General Concern: What do leaders need to know and be able to do to sustain the effective human capital in their districts and schools and “get the wrong people off the bus?”

	Rewards

	1. How can leaders better identify and deploy the tangible rewards that support beginning teachers and effective veteran teachers to remain in teaching and continue to improve their knowledge, skills, and leadership in education?
	

	2. Could you use “pay for performance” as an incentive?
	

	3. How do you capitalize on people’s self-interest? What non-monetary incentives does your school/district offer?
	

	Incentives

	1. How can you better clarify internal and external incentives that support beginning teachers and effective veteran teachers to remain in teaching and continue to improve their knowledge, skills in teaching, school improvement and leadership in education?
	

	2. How do you get individual or organizational self-interest to act for kids?
	

	3. How do you change a school culture so that all human resources are focused directly on student achievement?


	

	Retention

	1. How can you better assess the cost benefit of retaining individual teachers? Is there a better way?
	

	2. What are responsive strategies that help retain effective teachers and other staff? How do you get teachers to stay beyond five years?
	

	3. How do you not lose the best teachers? What is the culture to incentivize the best teachers to teach the neediest students? What is the general school/district culture?
	

	4. How do you invest in succession planning for your human capital?
	

	5. How do you capture what is causing turnover? What kind of turnover is useful for the school/district, and what type is detrimental?
	


	Allocating Other Monetary Resources

	General Concern: How much knowledge and authority do leaders have and need to effectively allocate their budgets to affect student achievement?

	1. How much is your budget? Over what items to you have control? Can you consider reallocating dollars differently? 
	

	2. On what programs do you spend money and how much? Are these programs successful, producing results, achieving goals?
	

	3. What is the real investment you are making in all allocations? For example: 

· Textbooks

· Programs

· Technology
	

	4. How do you allocate Title I funds to schools? (Think creatively about programs.)
	

	5. What are the constraints in allocating dollars? In what areas are there fewer constraints/limits on allocations? 
	

	6. How much money does your school/district spend on professional development? Is that adequate? Is it aligned to staff and student needs?


	

	8.  Do you consider your student achievement profile in budgeting?
	

	9. Does student data drive budget decisions? What data exactly? What decisions?
	

	10. What are your sources of revenue, internal and external?
	

	11. What are the disincentives that prevent every child getting what he/she needs? Identify constraints over time, for example, textbooks.
	

	12. Are you looking outside your school/district for money, people, time, and/or facilities (using an entrepreneurial approach)?


	


	Allocating Time and Space Resources

	General Concern: Do education leaders recognize and effectively utilize other intangible resources at their disposal to allocate toward increasing student achievement?

	1. Do you allocate time for professional development? In what ways? For everyone? Where does that “time” come from and how is it utilized?
	

	2. Do you maximize focused instruction time? How? How do you measure it? Do you have an internal process to do this?
	

	3. For how much time are students actively engaged in learning? How do you measure this?
	

	4. How do you schedule your school year to meet student needs? Are there other scheduling options to meet student needs, such as extended school times or class schedules on different “shifts,” to make the most of existing space?
	

	5. Do you conduct time/task analysis on how people spend their time? What are the results? Do your teachers use time resourcefully?


	

	6. Does your school/district collaborate with university preparation programs to allow candidates to shadow principals?
	

	7. Do you consider student achievement data when deciding how to allocate time?
	

	8. How do you use time to address the deficits kids bring to kindergarten?
	

	9. How do you address the summer learning loss with better use of time/time lost?
	

	10. How do you collaborate with other organizations to save time?
	

	11. How do you operate summer school to save money on instructors?
	

	12. How do you count office time outside of school hours in service of achievement?
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