
INSERT BORROWER NAME HERE

Insert Charter School Name Here

Insert Charter School Address Here

Academic Calendar / Fiscal Year: 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

INSERT CHARTER SCHOOL NAME HERE Operating Projections

Income

Total Equalization/Local Levy 2,583,991        2,759,850         2,815,047         2,871,348         2,928,775         2,987,350         3,047,097         3,108,039         3,170,200         3,233,604         3,298,276         

Total Categorical Aid 150,701           176,751            180,286            183,892            187,570            191,321            195,147            199,050            203,031            207,092            211,234            

Total Other State Aid 252,126           143,451            146,320            149,246            152,231            155,276            158,381            161,549            164,780            168,076            171,437            

Total State Projects 222,703           210,117            214,319            218,606            222,978            227,437            231,986            236,626            241,358            246,186            251,109            

Total Federal Projects 419,249           419,249            423,441            427,676            431,953            436,272            440,635            445,041            449,492            453,987            458,526            

Total Other Revenue -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

Total Parent's Association -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

Total Income 3,628,770        3,709,418         3,779,414         3,850,768         3,923,506         3,997,657         4,073,247         4,150,306         4,228,862         4,308,944         4,390,583         

Expenses

Instruction

  Salaries of Teachers 725,240           802,707            826,788            851,592            877,140            903,454            930,557            958,474            987,228            1,016,845         1,047,351         

  Other Salaries for Instruction 210,890           185,302            190,861            196,587            202,484            208,559            214,816            221,260            227,898            234,735            241,777            

  Purchased Professional/Technical Services -                       -                        -                    -                    -                    -                    -                    -                    -                    -                    -                    

  General Supplies 46,500             42,000              43,260              44,558              45,895              47,271              48,690              50,150              51,655              53,204              54,800              

  Textbooks 20,000             40,000              41,200              42,436              43,709              45,020              46,371              47,762              49,195              50,671              52,191              

  Miscellaneous Expense 14,250             16,000              16,480              16,974              17,484              18,008              18,548              19,105              19,678              20,268              20,876              

Total Instruction 1,016,880        1,086,009         1,118,589         1,152,147         1,186,711         1,222,313         1,258,982         1,296,752         1,335,654         1,375,724         1,416,995         

Administration

  Salaries - Administration 311,089           346,853            357,259            367,976            379,016            390,386            402,098            414,161            426,585            439,383            452,564            

  Salaries of Secretarial/Clerical Assistants 72,750             80,750              82,769              84,838              86,959              89,133              91,361              93,645              95,986              98,386              100,846            

  Total Benefit Costs 290,000           388,250            407,663            428,046            449,448            471,920            495,516            520,292            546,307            573,622            602,303            

  Purch. Professional/Tech.Serv.(Consultants) 105,350           45,302              46,661              48,061              49,503              50,988              52,517              54,093              55,716              57,387              59,109              

  Other Purchased Services -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

  Communications/Telephone 13,000             20,000              20,600              21,218              21,855              22,510              23,185              23,881              24,597              25,335              26,095              

  Supplies and Materials 43,500             45,000              46,350              47,741              49,173              50,648              52,167              53,732              55,344              57,005              58,715              

  Judgments Against Charter Schools -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

  Interest on Current Loans -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

  Interest for Lease Purchase Agreements -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

  Mortgage Payments -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

Total Administration 835,689           926,155            961,301            997,879            1,035,952         1,075,585         1,116,845         1,159,804         1,204,536         1,251,118         1,299,632         

Support Services

  Salaries 178,617           260,095            267,898            275,935            284,213            292,739            301,521            310,567            319,884            329,481            339,365            

  Purch. Professional/Tech. Serv.(Consultants) 59,839             69,554              71,641              73,790              76,004              78,284              80,632              83,051              85,543              88,109              90,752              

  Other Purchased Services 35,000             15,000              15,450              15,914              16,391              16,883              17,389              17,911              18,448              19,002              19,572              

  Insurance for property, liability and fidelity 40,000             45,000              46,350              47,741              49,173              50,648              52,167              53,732              55,344              57,005              58,715              

  Supplies and Materials 20,000             22,500              23,175              23,870              24,586              25,324              26,084              26,866              27,672              28,502              29,357              

  Transportation - Other than to/from school 2,000               3,000                3,090                3,183                3,278                3,377                3,478                3,582                3,690                3,800                3,914                

  Reserved for future use -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

  Energy Costs (Heat and Electricity) 30,000             45,000              46,800              48,672              50,619              52,644              54,749              56,939              59,217              61,586              64,049              

  Miscellaneous Expense -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

Total Support Services 365,456           460,149            474,403            489,104            504,263            519,897            536,021            552,649            569,798            587,484            605,724            

Total Capital Outlay -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

Total State Projects 222,703           210,117            214,319            218,606            222,978            227,437            231,986            236,626            241,358            246,186            251,109            

Total Federal Projects 419,249           419,249            423,441            427,676            431,953            436,272            440,635            445,041            449,492            453,987            458,526            

Total Other Sources -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

Total Expenses 2,859,977        3,101,679         3,192,054         3,285,411         3,381,858         3,481,505         3,584,469         3,690,872         3,800,838         3,914,498         4,031,988         

Net Operating Income Before Lease 768,793           607,739            587,359            565,356            541,649            516,152            488,778            459,434            428,024            394,446            358,595            

Rent Payments 481,500           415,000            415,000            415,000            415,000            415,000            415,000            415,000            415,000            415,000            415,000            

Lease Coverage Ratio 1.60                 1.46                  1.42                  1.36                  1.31                  1.24                  1.18                  1.11                  1.03                  0.95                  0.86                  

Net Operating Income After Lease 287,293           192,739            172,359            150,356            126,649            101,152            73,778              44,434              13,024              (20,554)             (56,405)             

Year End Fund Balance 747,822           940,561            1,112,920         1,263,277         1,389,925         1,491,077         1,564,855         1,609,289         1,622,313         1,601,758         1,545,354         



INSERT BORROWER NAME HERE, IF DIFFERENT FROM SCHOOL Operating Projections

Income

  Gross Income 143,750           415,000            415,000            415,000            415,000            415,000            415,000            415,000            415,000            415,000            415,000            
  Vacancy Allowance -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

Total Income 143,750           415,000            415,000            415,000            415,000            415,000            415,000            415,000            415,000            415,000            415,000            

Expenses

  Audit and Accounting Fees 1,625               7,500                7,500                7,500                7,500                7,500                7,500                7,500                7,500                7,500                7,500                

  Academic Assessment (Elevate, Foundations, etc.) -                       12,500              12,500              12,500              -                        -                        -                        -                        -                        -                        -                        

  Management Fee (4% of lease) -                       16,600              16,600              16,600              16,600              16,600              16,600              16,600              16,600              16,600              16,600              
Replacement Reserve -                       60,000              60,000              60,000              60,000              60,000              60,000              60,000              60,000              60,000              60,000              

Total Expenses 1,625               96,600              96,600              96,600              84,100              84,100              84,100              84,100              84,100              84,100              84,100              

Total Operating Income Before Debt Payments 142,125           318,400            318,400            318,400            330,900            330,900            330,900            330,900            330,900            330,900            330,900            

Debt Repayment

  First Mortgage @ 7.25% Interest Rate -                       237,113            237,113            237,113            237,113            237,113            237,113            237,113            237,113            237,113            237,113            
  Second Mortgage -                       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

Total Debt Repayment -                       237,113            237,113            237,113            237,113            237,113            237,113            237,113            237,113            237,113            237,113            

Debt Service Coverage Ratio 1.34                  1.34                  1.34                  1.40                  1.40                  1.40                  1.40                  1.40                  1.40                  1.40                  

Total Amount of Budget Spent on Facility Costs 14.41% 11.80% 11.51% 11.21% 10.93% 10.65% 10.38% 10.11% 9.84% 9.59% 9.33%

Surplus/(Deficit) After Expenses and Debt Service 142,125           81,287              81,287              81,287              93,787              93,787              93,787              93,787              93,787              93,787              93,787              


