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Agenda 

• Welcome and Introductions
• Charter Schools Program: Erin Pfeltz
• DC Office of the State Superintendent of Education: Ronda Kardash
• Q&A
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Introducing our Presenters 

Erin Pfeltz 
Charter School Program, 
U.S. Department of Education 

Ronda Kardash 
Program Analyst 

DC Office of the State 
Superintendent of 

Education 
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About the National Charter School Resource Center 
http://www.charterschoolcenter.ed.gov/ 

• Funded through the U.S. Department of
Education

• Makes accessible high-quality
resources to support the charter
school sector

http://www.charterschoolcenter.ed.gov/
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Webinar Logistics 

• Please use the chat feature to post questions 
• Questions will be answered during Q&A 
• Use the chat feature for help with technical issues 
• The webinar recording will be available on the NCSRC website by Friday, December 18th at 5pm ET (link will be added before the 

webinar) 
• We will ask you to fill out a survey on the webinar during Q&A 
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Discussion 

If there were more technical assistance available to SEA charter school offices regarding charter  
school funding, it would help me the most if…. 

Please respond in the chat box. 
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Agenda 

• Welcome and Introductions 
• Charter Schools Program: Erin Pfeltz 
• DC Office of the State Superintendent of Education: Ronda Kardash  
• Q&A  
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Cost Principles 

• A-87 and A-122 consolidated into the Uniform Guidance (200.400) 
• Generally applicable to all Federal funds 
• Costs must be allowable, reasonable, allocable 

 A cost is reasonable if, in its nature and amount, it does not exceed that which would be incurred by a prudent person under 
the circumstances prevailing at the time the decision was made to incur the cost 

• Training and Resources: 
 http://www2.ed.gov/policy/fund/guid/uniform-guidance/cost-principles.html  

 

http://www2.ed.gov/policy/fund/guid/uniform-guidance/cost-principles.html
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Charter Schools Program Statute (Section 5204(f)(3)) 

A. Post award planning and design of the educational program, which may include – 
i. Refinement of the desired educational results and of the methods for measuring progress toward achieving those results; 

and 
ii. Professional development of teachers and other staff who will work in the charter school; and 

B. Initial implementation of the charter school, which may include – 
i. Informing the community about the school; 
ii. Acquiring necessary equipment and educational materials and supplies; 
iii. Acquiring or developing curriculum materials; and 
iv. Other initial operational costs that cannot be met from State or local sources. 

 



SEA Webinar Series: Use of Funds 

10                                                                                                        December 2015 

Charter Schools Program Nonregulatory Guidance 

Section D-3: What types of costs qualify as “other initial operational costs that cannot be met from State or local sources”? 

• Costs are allowable only to the extent that they are related to the initial implementation of the charter school and cannot be met 
from State or local sources.  

Section D-4: May CSP funds be expended on construction? 

• No, CSP funds may not be used for construction. This includes the construction of ramps or other items needed for ADA 
compliance.  

• CSP funds may be used for necessary maintenance, repair, or upkeep of buildings and equipment that neither add to the permanent 
value of the property nor appreciably prolong its life. 
 Acquiring necessary equipment and educational materials and supplies; 
 Acquiring or developing curriculum materials; and 
 Other initial operational costs that cannot be met from State or local sources. 

Section B-12: Is a for-profit entity eligible to apply for a CSP grant or subgrant: 

• No, a for-profit entity does not quality as an eligible applicant for the purposes of the CSP. Only non-profit entities may qualify as 
eligible applicants under the CSP. 

• A non-profit charter school receiving CSP funds may enter into a contract with a for-profit entity to have the for-profit entity manage 
the charter school on a day-to-day basis, but must directly administer or supervise the administration of the project. The grant 
recipient is directly responsible for ensuring that CSP grant funds are used in accordance with statutory and regulatory 
requirements. 
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Discussion 

“What are some of the cost categories or items, that fall into the  
“other initial implementation costs”, that you have seen subgrantees request? 

Please use your chat box to answer. 
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Agenda 

• Welcome and Introductions 
• Charter Schools Program: Erin Pfeltz 
• DC Office of the State Superintendent of Education: Ronda Kardash  
• Q&A  
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Application Process 

• District of Columbia Office of the State Superintendent of Education (OSSE) 
 DC’s State Education Agency (SEA) 
 Sets statewide policies 
 Provides resources and support 
 Exercises accountability for all public education in DC 
 Does not authorize charter schools 

• Public Charter School Board (PCSB) 
 Sole charter school authorizer in DC 
 Approves charter applications 
 Provides technical assistance 
 Oversees aspects of accountability for charters as a component of DC’s ESEA waiver 

• OSSE’s Office of Public Charter School Financing and Support (OPCSFS) 
 Provides PCSB-approved charters with three year Planning and Implementation grants 
 One year for planning and two years for Implementation (first two years of operation) 
 Assists in formulation and completion of budget 
 Provides technical assistance and monitoring 
 Reviews reimbursement requests and processes payments 
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Orientation & Technical Assistance 

• Orientation Session 
 Introduction to other new charter leaders 
 Introduction to OSSE key personnel 
 Overview of allowability/permissible use of funds  
 Information on other Federal grants that may be of interest 
 Tips from prior awardees 
 Introduction to the OSSE Enterprise Grants Management System (EGMS) 

• Technical Assistance 
 LEA institutes 
 Webinar series 
 One-on-one training 

 



SEA Webinar Series: Use of Funds 

15                                                                                                        December 2015 

Overall Expected Distribution of 2015-2016 CSP Funding 
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Expected Distribution of CSP Funding for New Charters 

 

• Each newly-approved charter school receives the same amount of base CSP funding.  
• The amount received is increased annually to account for inflation. 
• There is funding set aside within these grants each year to increase the amount for any approved charter that demonstrates that 

they are prioritizing attracting, recruiting, admitting, enrolling, serving, and retaining educationally disadvantaged students.  

** OSSE received a 5 year grant. Funding for Cohort Years 2018 and 2019 for a full three years is thus dependent on the District 
continuing to receive  CSP funds through subsequent competitions. 
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Charter School Budgets 

• Entered into Enterprise Grants Management System (EGMS) 

 

• Planning Budget/Implementation Budget 
• Reviewed by OSSE staff for allowability 
• Technical assistance provided where needed 
• Charters can revise until the budgets are 100% approvable 
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Budget & Program Categories 

• Budget Categories 
 Salaries and Benefits 
 Professional Services 
 Equipment 
 Supplies and Materials 
 Fixed Property Costs 
 Other Objects 

• Program Categories 
 Instruction 
 Support Services 
 Travel 
 Administration 
 Operations and Maintenance 
 Student Transportation 
 Training 
 Other 
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Tracking Grant Funds 

• OSSE tracks each charter’s budget by categories in a Microsoft Excel “budget tracker.” 
 Total budget 
 Year to date expenditures 
 Remaining balance 
 Percentage of funds drawn down 
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Trends in Costs 

• Planning Phase (Year 1) 
 Addressing all PCSB-identified concerns in conditional charter approval 
 Professional development for teachers and key leaders 
 Curriculum design and purchase 
 Teacher recruitment 
 Fixed Property Costs 
 Other Objects 

• Implementation Phase (Years 2 and 3) 
 Professional development for teachers and key leaders 
 Textbooks for students 
 Initial furniture for classrooms (desks, chairs) 
 Student recruitment costs 
 Technology 
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School Closure 

• PCSB makes all closure decisions 
 OSSE and PCSB work collaboratively to identify schools at risk of closing (both voluntary and involuntary closures) 

• OSSE coordinates with PCSB throughout any closure 
• Review equipment log of closing school (if the school was a CSP subgrantee) 
• Other CSP subgrantees are offered equipment first 

**No current CSP subgrantees have closed 
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Agenda 

• Welcome and Introductions 
• Charter Schools Program: Erin Pfeltz 
• DC Office of the State Superintendent of Education: Ronda Kardash  
• Q&A  
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Discussion 

What is expected of CSP grant funds when a school is closed: 

• If it closes in its in its first few years? 
• What happens to materials purchased with CSP funds if the school closes at a later time? 
• Are there other issues your state has run into closing a school which received CSP funds? Please share. 
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Questions and Answers 

Please submit any questions in the chat box 
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Current Resources (1 of 2) 
White Papers and Reports 
• District-Charter Collaboration: A User’s Guide 
• Student Achievement in Charter School: What the Research Shows 
• An Analysis of the Charter School Facility Landscape 
• Finding Space: Charters in District Facilities 
• Charter School and Military Communities: A Toolkit 
• Legal Guidelines for Educating English Learners in Charter School 
• Engaging English Learner Families in Charter School 

Newsletters 
• Aldine ISD and YES Prep District-Charter Collaboration Case Study 
• District-Charter Collaboration: A User’s Guide 
• Student Achievement in Charter School: What the Research Shows 
• Serving English Language Learners and Families 
• Charter School Serving Military Families 
• English Learners in Charter School: Key Opportunities for Engagement and Integration 
• Finding Space: Analyzing Charter School Facilities 

Case Studies 
• Yes Prep/Houston -District-Charter Collaboration 
• Two Rivers Public Charter School (SWD Case Study) 
• Folk Arts Cultural Treasures Charter School (EL Case Study) 
• Alma del Mar (EL Case Study) 
• El Sol (EL Case Study) 
• Brooke Roslindale Charter (SWD Case Study) 

http://www.charterschoolcenter.org/resource/district-charter-collaboration-users-guide
http://www.charterschoolcenter.org/resource/student-achievement-charter-schools-what-research-shows
http://www.charterschoolcenter.org/resource/analysis-charter-school-facility-landscape-california
http://www.charterschoolcenter.org/resource/finding-space-charters-district-facilities
http://www.charterschoolcenter.org/resource/charter-schools-and-military-communities-toolkit
http://www.charterschoolcenter.org/resource/legal-guidelines-educating-english-learners-charter-schools
http://www.charterschoolcenter.org/resource/engaging-english-learner-families-charter-schools
http://www.charterschoolcenter.org/publication/november-2015-newsletter-aldine-isd-yes-prep-video-case-study
http://www.charterschoolcenter.org/publication/september-2015-newsletter-district-charter-collaboration-user%E2%80%99s-guide
http://www.charterschoolcenter.org/newsletter/july-2015-student-achievement-charter-schools
http://www.charterschoolcenter.org/newsletter/april-2015-serving-english-language-learners-and-families
http://www.charterschoolcenter.org/newsletter/december-2014-charter-schools-serving-military-families
http://www.charterschoolcenter.org/newsletter/october-2014-english-learners-charter-schools-key-opportunities-engagement-and-integratio
http://www.charterschoolcenter.org/newsletter/april-2015-finding-space-analyzing-charter-school-facilities
http://www.charterschoolcenter.org/case-study/district-charter-collaboration-aldine-isd-yes-prep
http://www.charterschoolcenter.org/mmcasestudy/two-rivers
http://www.charterschoolcenter.org/mmcasestudy/folk-arts-cultural-treasures-charter-school-facts
http://www.charterschoolcenter.org/mmcasestudy/alma-del-mar
http://www.charterschoolcenter.org/mmcasestudy/el-sol
http://www.charterschoolcenter.org/mmcasestudy/brooke-roslindale-charter
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Current Resources (2 of 2) 

Webinars 
• General Webinar: Supporting Students with Disabilities 
• General Webinar: Serving English Language Learners and Families 
• Credit Enhancement Webinar: Evaluating Charter School Performance 
• Credit Enhancement Webinar: Evaluating Charter School Performance During the Transition to Common Core 
• Credit Enhancement Webinar: Recent Developments in CSP Guidance 
• Credit Enhancement Webinar: Authorizer Collaboration 
• Credit Enhancement Webinar: Collaboration to Enhance Facility Financing 
• SEA Webinar: Early Childhood Learning in Charter School 
• SEA Webinar: Data Management Tools for Risk Based Monitoring 
• SEA Webinar: Weighted Lotteries 
• SEA Webinar: Charter School Closure 
• SEA Webinar: Measuring Authorizer Quality 
• SEA Webinar: Financial Management and Fiscal Controls 

CSO Master Classes 
• Emerging Legal Issues 
• Federal Funding Opportunities 
• Legal Issues Impacting the Public Charter Sector Webinar: Student Discipline –Policy & Practices in Public Charter School 
• Closing Low-Performing Public Charter School -State Level Strategies 
• Parent & School Engagement for CSOs 
• Board Development and Governance 
  

http://www.charterschoolcenter.org/webinar/serving-students-disabilities-charter-schools
http://www.charterschoolcenter.org/webinar/serving-english-language-learners-and-families
http://www.charterschoolcenter.org/webinar/credit-enhancement-webinar-one-evaluating-charter-school-performance
http://www.charterschoolcenter.org/webinar/credit-enhancement-webinar-two-evaluating-charter-school-performance-during-transition-commo
http://www.charterschoolcenter.org/webinar/credit-enhancement-webinar-three-recent-developments-csp-guidance
http://www.charterschoolcenter.org/webinar/credit-enhancement-webinar-four-authorizer-collaboration
http://www.charterschoolcenter.org/webinar/credit-enhancement-webinar-five-collaboration-enhance-facility-financing
http://www.charterschoolcenter.org/webinar/sea-webinar-six-early-childhood-learning-charter-schools
http://www.charterschoolcenter.org/webinar/sea-webinar-five-data-management-tools-risk-based-monitoring
http://www.charterschoolcenter.org/webinar/sea-webinar-four-weighted-lotteries
http://www.charterschoolcenter.org/webinar/sea-webinar-three-charter-school-closure
http://www.charterschoolcenter.org/webinar/sea-webinar-two-measuring-authorizer-quality
http://www.charterschoolcenter.org/webinar/sea-webinar-one-financial-management-and-fiscal-controls
http://www.charterschoolcenter.org/webinar/master-class-3-emerging-legal-issues
http://www.charterschoolcenter.org/webinar/master-class-2-federal-funding-opportunities
http://www.charterschoolcenter.org/webinar/master-class-two-legal-issues-impacting-public-charter-sector-webinar-student-discipline-%E2%80%93-p
http://www.charterschoolcenter.org/webinar/master-class-three-closing-low-performing-public-charter-schools-webinar-state-level-strateg
http://www.charterschoolcenter.org/event/master-class-parent-school-engagement-csos
http://www.charterschoolcenter.org/event/master-class-board-development-and-governance
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Links to Additional Resources 

The U.S. Department of Education (Charter School Program) 
http://www2.ed.gov/programs/charter/index.html 

The National Charter School Research Center 
http://www.charterschoolcenter.ed.gov 

Office of the State Superintendent of Education 
http://osse.dc.gov/service/public-charter-school-financing-and-support 

http://osse.dc.gov/ 

  

http://www2.ed.gov/programs/charter/index.html
http://www.charterschoolcenter.ed.gov/
http://www.charterschoolcenter.ed.gov/
http://osse.dc.gov/service/public-charter-school-financing-and-support
http://osse.dc.gov/service/public-charter-school-financing-and-support
http://osse.dc.gov/
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Contact Us 
mukta@safalpartners.com 
info@safalpartners.com 

Visit Us 
charterschoolcenter.ed.gov 

Follow Us 
@safalpartners 

Subscribe to the NCSRC Newsletter 
tinyurl.com/nscrc-subscribe 

mailto:mukta@safalpartners.com
mailto:info@safalpartners.com
http://charterschoolcenter.ed.gov/
https://twitter.com/SafalPartners
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