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> Introductions and Logistics

> Logic Models:

> Why we use them?

> What are they?

> What constitutes a good one?

> WestEd Analysis of CSP SEA Logic Models

> Updating Logic Models as “Living Documents” 

> While Honoring Program Obligations

> Updates and Questions from States

Agenda (1) 
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Use the chat feature for technical questions and assistance

Use the Q&A box to ask questions or provide input on the webinar 
content

Questions will be answered during audience Q&A

The webinar recording will be available on the NCSRC website by 
12/27

We will ask you to fill out a survey after the webinar concludes

Webinar Logistics
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✓ Introductions and Logistics

> Logic Models:

> Why we use them?

> What are they?

> What constitutes a good one?

> WestEd Analysis of CSP SEA Logic Models

> Updating Logic Models as “Living Documents” 

> While Honoring Program Obligations

> Updates and Questions from States

Agenda (2) 
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Why are we talking about them?

What are they?

How can we make them better?

Logic Models
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The 2015 and 2016 Notices Inviting Applicants require 
that grantees include a Logic Model that “address[es] the 
role of the grant in promoting the state-level strategy for 
expanding the number of high-quality charter schools 
through startup subgrants, optional dissemination 
subgrants, optional revolving loan funds, and other 
strategies.” 

Why Are We Talking About Logic Models? (1)
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The Evaluation criteria for Indicator 3.1 (strategy and 
vision) states that “the State uses its logic model to guide 
grant administration and implementation as well as to 
determine progress as proposed in grant application.”

Why Are We Talking About Logic Models? (2)
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ED plans to showcase all grantee logic models in an 
outward facing document that illustrates the purpose of 
each CSP SEA grant.  

Why Are We Talking About Logic Models? (3)
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“A logic model is a systematic and visual way to present 
and share your understanding of the relationships among 
the resources you have to operate your program, the 
activities you plan, and the changes or results you hope to 
achieve.” (W.K. Kellogg Foundation 2004)

And also… the context in and assumptions with which you 
operate.

What is a Logic Model?
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Clarity – Are the connections among elements clear and 
logical? Is level of detail appropriate?

Accuracy – Does the model reflect the project? Is content 
complete?

Utility – Is it useful? 

What Makes a Good Logic Model?
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✓ Introductions and Logistics

✓ Logic Models:

✓ Why we use them?

✓ What are they?

✓ What constitutes a good one?

> WestEd Analysis of CSP SEA Logic Models

> Updating Logic Models as “Living Documents” 

> While Honoring Program Obligations

> Updates and Questions from States

Agenda (3) 
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Convene(d) semi-regular expert panel to review logic 
models, identify criteria, develop rubric and review tool.

Validated review tools with panel and CSP staff.

Reviewed all 2015 and 2016 grantee logic models against 
rubric.

Providing on-going resources, TA, and guidance.

Evaluation and Logic Model Initiative
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Structural Components Content Review Rubric:

Relationships;

Timelines;

State Strategy; and

Resources.

Identified areas for follow-up

Logic Model Review Tool
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Are all components included (resources, activities, 
outputs, outcomes, assumptions, and external factors)?

Are there explicit relationships?

Are outcomes defined within the grant time frame?

Structural Components
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Is there an alignment with the state strategy?

Are the project objectives/ performance measures 
included?

Are projected outcomes feasible?

Do outcomes demonstrate meaningful value/public 
benefit?

Content Review (1)
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Content Review (2)
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Alignment/relationship between grant goals, inputs, 
activities, outputs, and outcomes.

Reasonable timeframe for activities and outcomes within 
the period of the grant.

Connects grant project to state strategy.

Adequacy of resources.

Rubric (1)
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Rubric (2)
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Logic Model Rubric Analysis: Relationships and Timeframes

Weak Basic Adequate Ideal

Rubric (3)
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Logic Model Rubric Analysis: State Strategy and Resources

Weak Basic Adequate Ideal

Rubric (4)
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Rubric (5)



© 2018 Safal Partners24

Rubric (6)
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Rubric (7)
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Rubric (8)
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✓ Introductions and Logistics

✓ Logic Models:

✓ Why we use them?

✓ What are they?

✓ What constitutes a good one?

✓ WestEd Analysis of CSP SEA Logic Models

> Updating Logic Models as “Living Documents” 

> While Honoring Program Obligations

> Updates and Questions from States

Agenda (4) 
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ED expects all states to have accurate and helpful Logic Models 
that capture their CSP program. Updates are anticipated. When 
updating your logic model, please remember: 

States may not alter the scope of their program from what they 
proposed in their grant application;

States may add and clarify their assumptions, contextual issues, 
and further specify the relationships between items; 

States should ensure all important resources, activities and key 
performance measures are reflected in their Logic Model; and

Your Program Officer can clarify what types of changes may require 
approval from ED.

Living Document
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If you plan to update your state’s logic model:

Contact your program officer and let them know;

Set a timeline with your program officer that allows time for 
feedback; and

Logic model updates should be finalized no later than 
October 1, 2017.

Next Steps
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✓ Introductions and Logistics

✓ Logic Models:

✓ Why we use them?

✓ What are they?

✓ What constitutes a good one?

✓ WestEd Analysis of CSP SEA Logic Models

✓ Updating Logic Models as “Living Documents” 

✓ While Honoring Program Obligations

> Updates and Questions from States

Agenda (5) 
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What are you planning to do in your state?

Why will you be updating your model?

What has surprised you in this process, or what is most 
important to you in making a change?

What is most challenging about this process?

State Activity
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> Please submit any questions in the Q&A box.

> Please complete the survey at the end of the webinar. 

Questions & Answers
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Contact Us

Alex.Medler@safalpartners.com

mukta@safalpartners.com

info@safalpartners.com

Visit Us

www.charterschoolcenter.org

Follow Us

@safalpartners

Subscribe to the NCSRC Newsletter

Contact 

mailto:info@safalpartners.com
http://www.charterschoolcenter.org/
https://twitter.com/SafalPartners
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> General Webinar: I Just Joined a Charter School Board…Now What? 

> General Webinar: Rural Charter Schools – Building Bridges

> General Webinar: Using Data to Create Positive School Climates and Discipline Practices in Charter Schools

> General Webinar: Charter Schools and Food Services: Options, Planning, and Decision-Making

> General Webinar: Supporting Students with Disabilities

> General Webinar: Serving English Language Learners and Families

> SEA Webinar: The Role of States and Charter School Authorizers in Overseeing Student Discipline in Charter Schools

> SEA Webinar: Overview of CSP’s Recently Released Dear Colleague Letter and of the NCSRC

> SEA Webinar: Use of Funds

> SEA Webinar: Annual Independent Audits

> SEA Webinar: Early Childhood Learning in Charter Schools

> SEA Webinar: Data Management Tools for Risk Based Monitoring

> SEA Webinar: Weighted Lotteries

> SEA Webinar: Charter School Closure

> SEA Webinar: Measuring Authorizer Quality

> SEA Webinar: Financial Management and Fiscal Controls

> Credit Enhancement Webinar: Evaluating Charter School Performance

> Credit Enhancement Webinar: Evaluating Charter School Performance During the Transition to Common Core

> Credit Enhancement Webinar: Recent Developments in CSP Guidance

> Credit Enhancement Webinar: Authorizer Collaboration

> Credit Enhancement Webinar: Collaboration to Enhance Facility Financing

Webinars

NCSRC Resources (1 of 3)

https://www.charterschoolcenter.org/webinar/webinar-board-governance
https://www.charterschoolcenter.org/webinar/webinar-rural-charter-schools-webinar
https://www.charterschoolcenter.org/webinar/school-meals-lunches
http://www.charterschoolcenter.org/webinar/serving-students-disabilities-charter-schools
http://www.charterschoolcenter.org/webinar/serving-english-language-learners-and-families
https://www.charterschoolcenter.org/webinar/webinar-sea-discipline-webinar
https://www.charterschoolcenter.org/webinar/webinar-sea-resource-webinar
http://www.charterschoolcenter.org/webinar/annual-independent-audits
http://www.charterschoolcenter.org/webinar/sea-webinar-six-early-childhood-learning-charter-schools
http://www.charterschoolcenter.org/webinar/sea-webinar-five-data-management-tools-risk-based-monitoring
http://www.charterschoolcenter.org/webinar/sea-webinar-four-weighted-lotteries
http://www.charterschoolcenter.org/webinar/sea-webinar-three-charter-school-closure
http://www.charterschoolcenter.org/webinar/sea-webinar-two-measuring-authorizer-quality
http://www.charterschoolcenter.org/webinar/sea-webinar-one-financial-management-and-fiscal-controls
http://www.charterschoolcenter.org/webinar/credit-enhancement-webinar-one-evaluating-charter-school-performance
http://www.charterschoolcenter.org/webinar/credit-enhancement-webinar-two-evaluating-charter-school-performance-during-transition-commo
http://www.charterschoolcenter.org/webinar/credit-enhancement-webinar-three-recent-developments-csp-guidance
http://www.charterschoolcenter.org/webinar/credit-enhancement-webinar-four-authorizer-collaboration
http://www.charterschoolcenter.org/webinar/credit-enhancement-webinar-five-collaboration-enhance-facility-financing
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> Student Discipline and School Climate in Charter Schools

> AppleTree (Early Learning)

> DC Public Charter School Board (Authorizer)

> Camino Nuevo's Kayne Siart Campus

> Indianapolis Mayor’s Office (Authorizer)

> Cornerstone Prep (Turnaround)

> Yes Prep/Houston (District-Charter Collaboration)

> Two Rivers Public Charter School (SWD)

> Folk Arts Cultural Treasures Charter School (EL)

> Alma del Mar (EL)

> El Sol (EL)

> Brooke Roslindale Charter (SWD)

Case Studies

> A User’s Guide to Fiscal Oversight for Charter School 

Governing Boards and Authorizers

> Charter School Discipline: Examples of Policies and School 

Climate Efforts from the Field

> Charter School Discipline Toolkit: A Toolkit for Charter School 

Leaders

> Authorizer Evaluation Summary: An Analysis of Evaluations of 

Authorizer Quality 

> District-Charter Collaboration: A User’s Guide

> Student Achievement in Charter Schools: What the Research 

Shows

> An Analysis of the Charter School Facility Landscape

> Finding Space: Charters in District Facilities 

> Charter Schools and Military Communities: A Toolkit

> Legal Guidelines for Educating English Learners in Charter 

Schools

> Engaging English Learner Families in Charter Schools

White Papers and Reports

NCSRC Resources (2 of 3)

https://www.charterschoolcenter.org/case-study/case-study-student-discipline-and-school-climate-charter-schools
https://www.charterschoolcenter.org/case-study/case-study-appletree
https://www.charterschoolcenter.org/case-study/dc-public-charter-school-board
https://www.charterschoolcenter.org/case-study/SWD-kayne-siart
https://www.charterschoolcenter.org/case-study/indianapolis-mayors-office
https://www.charterschoolcenter.org/case-study/turnaround-cornerstone-memphis
http://www.charterschoolcenter.org/case-study/district-charter-collaboration-aldine-isd-yes-prep
http://www.charterschoolcenter.org/mmcasestudy/two-rivers
http://www.charterschoolcenter.org/mmcasestudy/folk-arts-cultural-treasures-charter-school-facts
http://www.charterschoolcenter.org/mmcasestudy/alma-del-mar
http://www.charterschoolcenter.org/mmcasestudy/el-sol
http://www.charterschoolcenter.org/mmcasestudy/brooke-roslindale-charter
https://www.charterschoolcenter.org/publication/user%E2%80%99s-guide-fiscal-oversight-toolkits
https://www.charterschoolcenter.org/publication/discipline-policy-school-climate
https://www.charterschoolcenter.org/publication/charter-school-discipline-toolkit-toolkit-charter-school-leaders
https://www.charterschoolcenter.org/publication/summarizing-authorizer-evaluations-report
http://www.charterschoolcenter.org/resource/district-charter-collaboration-users-guide
http://www.charterschoolcenter.org/resource/student-achievement-charter-schools-what-research-shows
http://www.charterschoolcenter.org/resource/analysis-charter-school-facility-landscape-california
http://www.charterschoolcenter.org/resource/finding-space-charters-district-facilities
http://www.charterschoolcenter.org/resource/charter-schools-and-military-communities-toolkit
http://www.charterschoolcenter.org/resource/legal-guidelines-educating-english-learners-charter-schools
http://www.charterschoolcenter.org/resource/engaging-english-learner-families-charter-schools
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> Discipline Resources

> Rural Charter Schools Report

> Aldine ISD and YES Prep District-Charter Collaboration Case Study

> District-Charter Collaboration: A User’s Guide

> Student Achievement in Charter Schools: What the Research Shows

> Serving English Language Learners and Families

> Charter Schools Serving Military Families

> English Learners in Charter Schools: Key Opportunities for Engagement and Integration

> Finding Space: Analyzing Charter School Facilities

Newsletters

> Communications

> School Leadership Development

> New School Development

> Emerging Legal Issues

> Federal Funding Opportunities

> Legal Issues Impacting the Public Charter Sector Webinar: Student Discipline – Policy & Practices in Public Charter Schools 

> Closing Low-Performing Public Charter Schools - State Level Strategies

> Parent & School Engagement for CSOs

> Board Development and Governance

CSO Master Classes

NCSRC Resources (3 of 3)

https://www.charterschoolcenter.org/publication/july-2016-newsletter-discipline-resources
http://www.charterschoolcenter.org/publication/november-2015-newsletter-aldine-isd-yes-prep-video-case-study
http://www.charterschoolcenter.org/publication/september-2015-newsletter-district-charter-collaboration-user%E2%80%99s-guide
http://www.charterschoolcenter.org/newsletter/july-2015-student-achievement-charter-schools
http://www.charterschoolcenter.org/newsletter/april-2015-serving-english-language-learners-and-families
http://www.charterschoolcenter.org/newsletter/december-2014-charter-schools-serving-military-families
http://www.charterschoolcenter.org/newsletter/october-2014-english-learners-charter-schools-key-opportunities-engagement-and-integratio
http://www.charterschoolcenter.org/newsletter/april-2015-finding-space-analyzing-charter-school-facilities
https://www.charterschoolcenter.org/event/cso-master-class-communications
http://www.charterschoolcenter.org/webinar/master-class-3-emerging-legal-issues
http://www.charterschoolcenter.org/webinar/master-class-2-federal-funding-opportunities
http://www.charterschoolcenter.org/webinar/master-class-two-legal-issues-impacting-public-charter-sector-webinar-student-discipline-%E2%80%93-p
http://www.charterschoolcenter.org/webinar/master-class-three-closing-low-performing-public-charter-schools-webinar-state-level-strateg
http://www.charterschoolcenter.org/event/master-class-parent-school-engagement-csos
http://www.charterschoolcenter.org/event/master-class-board-development-and-governance

