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Ten Things We've Learned from
Monitoring and Data Collection

And What They Mean for You
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Introductions and Session Objectives/Overview

Session Objectives/Overview

* Five Things We’ve Learned from Monitoring

= Share lessons from monitoring to help grantees create strong programs
with policies, procedures, and practices that allow them to be effective
stewards of federal funding and impact change

* Five Things We’ve Learned from Data Collection

= Share lessons from the recent data collection cycles to illustrate how
grantee data is used to support larger questions about CSP
implementation and effectiveness
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Introductions

 Sara Allender, WestEd
* John Flaherty, WestEd
* Carol Cohen, MSG

* Kim Standing, Westat
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Norms for Discussion

© O

Remember to mute Utilize the chat for Respond to the survey. Look for the Hints!
yourself. guestions and comments.

Please update your Zoom profile to your first name, last name, and organization.

A\
CE

®.9 o .
‘ This session is being recorded so you and your peers may access it at a later date.
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But First...

WestEd

* Monitors a subset of SE, CMO, and Developer
grantees annually

* Collects award data from all SE, CMO, and
Developer grantees annually
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* Monitors all CE grantees quarterly (remotely) and
a subset of CE grantees annually (on-site)

)

Jogst 7
Fnendiy A
er...

remin CE




Five Things We Learned
from Monitoring
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A Penny for Your Thoughts...

What do YOU think are the
most common monitoring
findings for your program?
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Monitoring at a Glance ?
X

* Are grantees implementing their grant projects

Implementation
as proposed (or amended and approved)?

v |

‘ %pproval Observation | ¥ —
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Corrective Action
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SE Section 3

#1: It’s Not All Bad News!! "
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#2: Ch-ch-ch-chaaaaanges!

* How to inform program officers about changes in  * Changes to consider:

grant projects: = Scope
= Grant amendment or modification = Key project staff or Project Director
= Written correspondence (e.g., memo, email) = Some budget changes or transfers
= Phone call + follow-up email = Contracting out major project work

- Does not include supplies, equipment, etc.

= HINT: NOT in APR Q
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#3: Call a Plumber!

* Pipeline issues can greatly impact grant
activities
= Use of funds and spending pace
= Staffing plans
= Educational program
= Serving students

* Pipeline issues are diverse and multifaceted
= Competing funders
= Authorizer capacity and quality
= Facilities issues
= Local politics
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* But they can be managed

= Engage with your Program Officer early and often
= |dentify multiple alternatives

= Be realistic
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#4: Control Yourself, PLEASE!

* Internal controls are the mechanisms, rules, and  ° Specifically...

procedures implemented by a company to ensure = Comparing budgets to actuals

the integrity of financial and accounting = Policies to ensure allowable, allocable, and
information, promote accountability, and prevent reasonable uses of funds

fraud. = [nventories of grant-funded purchases

= Conflict-of-interest policies
= Separation of duties

If this is a challenge for you, attend the
“Administering ED Grants” session tomorrow at 4 p.m.!
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#5: SMARTen Up

* SMART measures are a great (and necessary) * Consistent interpretation and reporting over
start. time are critical.
= Specific = Data elements
= Measurable = Analysis approach
= Achievable = Comparison groups (if applicable)
= Realistic/Relevant = Explanation of results
= Timely

* NCSRC has resources and tools to help,
including the SMART Objectives Toolkit and
upcoming resources on Logic Models. Q
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BONUS Findings — for CE Grantees Only!

* "No Full Faith and Credit" statement on loan documents
* Investing CE funds in low-risk accounts

* Tracking CE funds throughout their lifecycle: obligation through recycling
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Questions?
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Quiet Reflection

How do these monitoring
findings resonate with you?

AND

How you can you address
them?
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Five Things We Learned
from Data Collection
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What Goes into the Subaward Data Collection?

* Grantees use the Data Collection Form to update school
award information twice a year.

* Most important data to report: the school (or developer)
name, amount obligated and/or paid, and the operational
status (i.e., open, closed, future school, etc.)

»The goal is to get an accurate count of the number
of schools supported by the CSP, as well as the
amount of funding received by these schools.

Track Implementation - Describe CSP Outputs -
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What Do You Think?

What do you think are the
most common questions
received about the data
collected by the CSP?
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#1: The CSP has supported charter schools since 1995 — and $1.4B has been obligated to
the current cohort of grantees.

* 1995: SEAs/SEs

Obligations to Current CSP Grantees
= 202 grants to 42 states

$900,000,000
$800,000,000
 2002: Developers/schools £700,000,000
= 306 grants to individual $600,000,000
Developers/schools $500,000,000
$400,000,000
« 2010: CMOs (Replication and >300,000,000
Expansion) $200,000,000
= 106 grants to 70 CMOs »100,000,000
$0 I
SEA/SE Developers CMO
(33 grantees) (44 grantees) (71 grantees)
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#2: The CSP has funded the majority of charter schools across the country.

* Since 2006-07, the CSP has provided funds to
58% of all newly opened charter schools.

* On average, schools received $
$412,752 in CSP funding.

* CSP-funded charter schools g
enrolled 1,739,444 students ﬂ/ i
in 2018-19. -
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Other Charter

Schools 2,831

CSP-Funded 3,848

0 1,000 2,000 3,000 4,000 5,000

Number of Charter Schools Opened Between SY 2006-07 and SY 2018-19
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#3: Not all CSP-funded schools open, or remain open.

* Just under two-thirds of all CSP-funded 0 in 2019-20 —65 0%
charter schools were open in 2019-20, ben in o
while 20.6% had closed, and another T
11.5% had yet to open. Closed in 2019-20 | 20.5%

= Many of these “prospective schools” ]
received recent planning and program design

grants and expect to open in the future. Prospective schools [N 11.5%
= Most closed and never-opened schools were |
funded from SEA/SE grants. Converted to TPS I 2.2%

= Prior SEA/SE grantees have a higher
percentage of closed/never-opened schools
compared with more recently funded Openas TPS ] 0.7%
grantees.

0% 10% 20% 30% 40% 50% 60% 70%

Percentage of CSP-Funded Schools
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#4: CSP-funded schools served higher percentages of Hispanic and Black students

in 2018-19.

* One-third of students at CSP-
funded charter schools were
Hispanic, and 29% were Black.

* White students made up 28.6% of
the charter student body,
compared with 48.2% at TPS.
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#5: CSP-funded schools served higher percentages of low-income students in 2018-19.

* Just under 58% of students at CSP-funded Percentage of FRPL Students in 2018-19
charter schools were eligible for free or

reduced-price lunch (FRPL).

80.0%
70.0%

= Also, a higher percentage of CSP-funded schools are P00

in cities (59%), compared with other charter schools 50.0%

(56%) and other TPSs (25%).
40.0%

30.0%
20.0%

10.0%

0.0%

, , , CSP-Funded Other Charter Schools
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Additional Questions?
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In the Chat..

* What surprises you most about this
data?

* How can you use this data to inform
your own practices?
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Key Takeaways

Data Collection

* The CSP provides significant financial support to
charter schools across the country.

* CSP-funded schools are serving populations in
need.

* Tracking award data allows the CSP to measure
and report on the support provided to charter
schools.
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Monitoring

* |t’s not all bad news!

* Effective communication and documentation are a
life saver!

* When in doubt, write it down!

27



I

Have More
Questions?

Upcoming Webinars:

Common Monitoring Findings and How to
Avoid Them for CMO/Developer Grantees

Wednesday, April 21 @ 2 p.m. ET/11 a.m. PT

Common Monitoring Findings and How to
Avoid Them for SE Grantees

Wednesday, April 28 @ 2 p.m. ET/11 a.m. PT
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One Last Request...

Please take our survey to let
us know how we did.
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